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Ohio Department of Education's purposes/objectives for the five-year forecast are:

1. 

2. 

3. 
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Forecast Purpose/Objectives

To engage the local board of education and the community in the long range planning and discussions of financial issues facing the school 
district.

Forecast Methodology - This forecast is prepared based upon historical trends and current factors.   This information is then extrapolated into 
estimates for subsequent years.   The forecast variables can change multiple times throughout the fiscal year and while cash flow monitoring helps to 
identify unexpected variances no process is guaranteed.   The intent is to provide the district's financial trend over time and a roadmap for decisions 
aimed at encouraging financial sustainability and stability.

To serve as a basis for determining the school district's ability to sign the certificate required by O.R.C. §5705.412, commonly known as the 
"412 certificate."

To provide a method for the Department of Education and Auditor of State to identify school districts with potential financial problems.
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Forecast Summary

Note:  Cash balance (Line 7.020) plus any existing levy modeled as renewed or new during the forecast.

Financial Forecast Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2023 2024 2025 2026 2027

Beginning Balance (Line 7.010) Plus 12,137,145           13,862,203           12,341,124           10,562,847           9,037,315             

+ Revenue 62,286,487           62,249,939           65,844,160           68,434,846           69,351,473           
+ Proposed Renew/Replacement Levies -                        -                        -                        -                        -                        
+ Proposed New Levies -                        -                        -                        -                        -                        
- Expenditures (60,561,428)         (63,771,018)         (67,622,436)         (69,960,378)         (72,868,798)         
= Revenue Surplus or Deficit 1,725,059             (1,521,080)           (1,778,277)           (1,525,532)           (3,517,325)           

Line 7.020 Ending Balance with renewal/new levies 13,862,203           12,341,124           10,562,847           9,037,315             5,519,990             

Analysis Without Renewal Levies Included:

Revenue Surplus or Deficit w/o Levies 1,725,059             (1,521,080)           (1,778,277)           (1,525,532)           (3,517,325)           
Ending Balance w/o Levies 13,862,203 12,341,124 10,562,847 9,037,315 5,519,990
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The district is anticipating deficit spending in 4 of the next 5 years. When modeling additional revenue if the reappraisal in 2024 comes in higher than 
15%, the district will still be deficit spending in 3 of the next four years. The district has negotiations with both unions for FY25-FY27. This will add 
additional expenditures not reflected in the current forecast. State Funding for FY24/FY25 is still being determined. The current forecast is modeling the 
continued phase in of the FSFP, with an additional 16.67% for FY24, and 16.67% for FY25. The forecast anticipates the trend that the FSFP will be fully 
phased in by FY28. The Exectutive budget using 2018 base costs for the phase in, and the HB33 version using 2022 base cost inputs, do not change the 
districts revenue due to being heavily guaranteed. It will be important for the current funding formula to keep the transitional aid guarantee, which is 
included in both the executive and house version of the budget bill. 

The district's cash balance is positive  at year-end in FY 2023 and is projected to worsen by FY 2027.  A worsening cash balance can erode the district's 
financial stability over time.

In FY 2023 a revenue  surplus  is expected.  This means that expenditures are expected to   be less than revenue by -$1,725,059 in FY 2023.  By the last 
year of the forecast, FY 2027, the district is expected to have a revenue  shortfall  where expenditures are projected to  be greater than revenue by 
$3,517,325  The district would need to cut its FY 2027 projected expenses by 4.83% in order to balance its budget without additional revenue.  
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    Springboro Community City School District

Revenue Overview

Projected Reven Renewal Levy Revenue
2017 $50,227,010

2018 $53,375,289

2019 $54,833,283

2020 $54,577,925

2021 $57,805,625

2022 $58,219,314

2023 $62,286,487 $0

2024 $62,249,939 $0

2025 $65,844,160 $0

2026 $68,434,846 $0

2027 $69,351,473 $0

Historical Projected Projected

Average Average Compared to

Annual $ Annual $ Historical

Change Change Variance

Real Estate $1,053,648 $1,684,303 $630,654 

Public Utility $198,528 $129,774 ($68,754)

Income Tax $0 $0 $0 

State Funding ($17,362) $244,899 $262,262 

Prop Tax Allocation $138,299 $250,930 $112,630 

All Othr Op Rev $136,758 $11,211 ($125,547)

Other Sources $88,589 ($94,685) ($183,274)

Total Average Annual Change $1,598,461 $2,226,432 $627,971 
2.87% 3.39% 0.53%

$2,963,186
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The District is currently anticipating a 15% in the triennial 
reappraisal for tax year 2024 (payable 1/2 in FY25, and entire 
amount beginning FY26). If the reappraisal is higher than 15%, the 
district will receive additional revenue. 

On an annual average basis, expenditures are projected to grow  faster than  
revenue.

Total revenue increased 2.87% or $1,598,461 annually during the 
past 5-Year period and is projected to increase 3.39% or 
$2,226,432 annually through FY2027.    Real Estate has the most 
projected average annual variance compared to the historical 
average at $630,654

 Historical Actual Average Annual Dollar Change Compared to 5-Year Projected

Note:  Expenditure average annual change is 
projected to be >
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    Springboro Community City School District

Revenue Notes

REAL ESTATE REVENUE

PUBLIC UTILITY - PERSONAL PROPERTY REVENUE

INCOME TAX REVENUE

UNRESTRICTED STATE AID REVENUE

RESTRICTED STATE AID REVENUE

PROPERTY TAX ALLOCATION  REVENUE

OTHER REVENUE 

OTHER FINANCING SOURCES

ADDITIONAL REVENUE NOTES
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Restricted aid is the portion of state per pupil funding that must be classifed as restricted use.  Historically the district's restricted state aid changed annually 
on average by $447,752 and is projected to change annually on average by -$120,870.  Restricted funds represent 2.32% of total revenue.  Starting in FY 2022 
the district's Success & Wellness funding is considered restricted, the state's share of this funding is recorded as restricted is $437,854.  This funding has 
implications on general fund expenditures in that certain spending now occuring in a fund external to the general fund could shift to the general fund.  The 
expenditures in this forecast are adjusted to reflect this change.

The district does not have an income tax levy.

Beginning in FY 2022 Ohio adopted the Fair School Funding Plan (FSFP).  Funding is driven by a base cost methodology that incorporates the four components 
identified as necessary to the education process.   The Base Cost is currently calculated for two years using a statewide average from historical actual data.For 
Springboro Community City School District the calculated Base Cost total is $41,229,893 in FY 2023.  The state's share of the calculated Base Cost total is 
$3,666,146 or $646 per pupil.

 For reference:  The FSFP change to district educated enrollment could be lower than the district's historical formula funded enrollment but also potentially 
reduces tuition cost.  In FY 2021, the district had approximately $1,746,150 in possible tuition cost reductions.  These reductions will be reflected in the 
purchased services expenditure note.

If the reappraisal comes in higher than 15%, the district will receive approximately 271k annually in revenue for every 1% increase in value. 

Property tax allocation primarily consists of reimbursements from the state of Ohio for local taxpayer credits or reductions.   The state reduces the local 
taxpayer's tax bill with a 10% rollback credit, and 2.5% owner-occupied rollback credit, plus a homestead credit for qualifying taxpayers.   In FY 2023, 
approximately 12.2% local residential property taxes will be reimbursed by the state in the form of rollback credits and approximately 1.0% will be reimbursed 
in the form of qualifying homestead exemption credits.

The Current Forecast anticipates the continued phase in of the FSFP of 33.33% per biennium. For FY24 an additional 16.67%, and 16.67% for FY25. 

Other sources includes revenue that is generally classified as non-operating.  Return advances-in are the most common revenue source.  In FY 2022 the district 
receipted $62,970 as advances-in and is projecting advances of $0 in FY 2023.   The district also receives other financing sources such as refund of prior year 
expenditures in this category. The district is projecting that all other financing sources will be $20,483 in FY 2023 and average $98,750 annually through FY 
2027.

Other revenue includes tuition received by the district for non-resident students educated by the district.  It also includes interest income, payments in lieu of taxes, and 
miscellaneous revenue. The historical average annual change was $136,758.  The projected average annual change is $11,211 through FY 2027.  The FSFP includes per 
pupil funding for any open enrollment in students the district is educating.  This revenue, if any, was recorded in 'other revenue' prior to FY 2022.  Fiscal year 2022 and 
beyond will not include any open enrollment in revenue.The district posted revenue code 1227 open enrollment in revenue of $50 in FY 2021.

The public utility personal property tax revenue is generated from the personal property values, additions, and depreciation reported by the utility companies.  
This category currently makes up 8.99% of total district revenue.  The property is taxed at the full voted tax rate which in tax year 2022 is 48.62 mills.  The 
forecast is modeling an average gross collection rate of 91.88%.  The revenue changed historically at an average annual dollar amount of $198,528 and is 
projected to change at an average annual dollar amount of $129,774 through FY 2027.

Public utility Value for Texas Eastern pipeline went down 7 million in value, a decrease in revenue of $340k. Other public utility value increase resulted in the 
total reduction of 300k annually. The Rockies Express tax appeal is still ongoing, and the forecast reflects the 500k annual reduction. 

Real estate property tax revenue accounts for 52.66% of total revenue.   Class I or residential/agricultural taxes make up approximately 91.45% of the real 
estate property tax revenue.  The Class I tax rate is 25.41 mills in tax year 2022.   The projections reflect an average gross collection rate of 99.9% annually 
through tax year 2026.  The revenue changed at an average annual historical rate of 3.81% and is projected to change at an average annual rate of 4.66% 
through FY 2027.



    Springboro Community City School District

Expenditure Overview

Historical Projected Projected

Average Average Compared to

Annual $ Annual $ Historical

Change Change Variance

Salaries $1,348,864 $1,620,464 $271,600 

Benefits $740,836 $994,230 $253,394 

Purchased Services ($222,473) $269,407 $491,880 

Supplies & Materials $7,762 $173,268 $165,506 

Capital Outlay ($101,691) ($111,243) ($9,552)

Intergov & Debt $99,231 ($2,248) ($101,479)

Other Objects $32,528 $23,308 ($9,219)

Other Uses ($70,368) ($4,000) $66,368 

Total Average Annual Change $1,652,063 $2,963,186 $1,311,123 
3.00% 5.10% 2.10%

$2,963,186
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Note:  Expenditure average annual change is 
projected to be > On an annual average basis, revenues are projected to grow  slower than  

expenditures.

The May Forecast reflects a 5.3 million dollar total needs package beginning in FY24 to 
meet student and district needs such as reducing elementary class sizes, adding 
software and technology in every classroom by the end of FY25. Negotiations will 
begin for FY25 and beyond. The forecast has steps and 1.5% for staffing changes, any 
additional costs will increase total costs for those years and increase deficit spending. 

 Historical Actual Average Annual Dollar Change Compared to 5-Year Projected

Total expenditures increased 3.00% or $1,652,063 annually during 
the past 5-Year period and is projected to increase 5.10% or 
$2,963,186 annually through FY2027.    Purchased Services has the 
largest projected average annual variance compared to the 
historical average at $491,880.
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    Springboro Community City School District

Expenditure Notes

SALARY EXPENSE

BENEFIT EXPENSE

PURCHASED SERVICES EXPENSE

SUPPLIES & MATERIALS EXPENSE

CAPITAL OUTLAY EXPENSE

INTERGOVERNMENTAL & DEBT EXPENSE

OTHER OBJECTS EXPENSE

OTHER USES EXPENSES

ADDITIONAL EXPENDITURE NOTES
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Capital Outlay represent 0.96% of total expenditures and decreased at a historical average annual amount of -$101,691.  This category of expenditure is 
projected to decrease at an annual average rate of -$111,243 through FY 2027.  The projected average annual change is less than the five year historical 
annual average.

Benefits beginning January 1, 2024 will be an increase of 8.5% for medical insurance  and 1.5% for vision and dental insurance. For 2025, 2026, and 2027 are 
still estimated at 10% increase. Any increase or decrease in premiums will change estimated expenses. Insurance premiums for property and fleet insurance 
are estimated to be an increase of 125k annually. Increases in payment in lieu of transportation, fuel costs increases, increases in special education services, 
and sub costs, have all been figured into the forecast. Estimates for future inflation have also been added to the May forecast.  

The Intergovernmental/Debt expenditure category details general fund debt issued by the District.

Other Uses includes expenditures that are generally classified as non-operating.  It is typically in the form of advances-out which are then repaid into the general fund from 
the other district funds.  In FY 2022 the district had no advances-out and has no advances-out forecasted through FY 2027. The district can also move general funds 
permanently to other funds, the district  has no transfers forecasted through FY 2027. The district can also have other uses of funds.

Other Objects represent 1.34% of total expenditures and  increased at a historical average annual rate of 4.61%.  This category of expenditure is projected to  
grow at an annual average rate of 2.66% through FY 2027.  The projected average annual rate of change is -1.95% less than the five year historical annual 
average.

Supplies & Materials represent 3.47% of total expenditures and  increased at a historical average annual rate of 0.38%.  This category of expenditure is 
projected to grow at an annual average rate of 6.76% through FY 2027.  The projected average annual rate of change is 6.38% more than the five year 
historical annual average.

Salaries represent 58.86% of total expenditures and increased at a historical average annual rate of 4.32% or $1,348,864.  This category of expenditure is 
projected to grow at an annual average rate of 4.13% or $1,620,464  through FY 2027.  The projected average annual rate of change is -0.19% less than the 
five year historical annual average.

Benefits represent 22.55% of total expenditures and increased at a historical average annual rate of 6.50% This category of expenditure is projected to grow at an annual 
average rate of 6.30% through FY 2027.  The projected average annual rate of change is -0.20% less than the five year historical annual average.

Purchased Services represent 11.94% of total expenditures and  decreased at a historical average annual rate of -2.91%.  This category of expenditure is 
projected to grow at an annual average rate of 3.46% through FY 2027 The FSFP funds only district educated enrollment thereby reducing tuition cost for 
open enrollment out, community schools, STEM, and scholarships starting in FY 2022.   In FY 2021 these costs totaled $1,746,150.  The graph to the left 
reflects the difference between past formula ADM prior to FY 2022 compared to actual district educated.



    

Springboro Community City School District
Five Year Forecast

               'May 2023 - Terrah Stacy - Treasurer/CFO

Fiscal Year: 2020 2021 2022 2023 2024 2025 2026 2027

Revenue:

1.010 - General Property Tax (Real Estate)          27,589,335          28,256,069          30,655,768 33,006,253         33,598,959         36,339,275         38,567,990         39,077,283         

1.020 - Public Utility Personal Property             5,435,692             7,064,904             5,236,375 6,790,382           5,781,956           5,782,475           5,814,016           5,885,247           

1.030 - Income Tax                            -                              -                              -   -                        -                        -                        -                        -                        

1.035 - Unrestricted Grants-in-Aid          15,713,554          16,141,738          14,402,516          14,578,692          15,039,615          15,425,835          15,822,932          16,231,364 

1.040 - Restricted Grants-in-Aid                     9,194                285,869             1,352,672 1,166,965           1,074,231           965,408              856,778              748,320              

1.050 - Property Tax Allocation             3,901,149             3,972,827             4,310,747 4,671,522           4,777,848           5,139,421           5,494,575           5,565,395           

1.060 - All Other Operating Revenues             1,620,307             1,920,798             1,767,811 2,052,190           1,957,330           1,856,746           1,858,555           1,823,864           

1.070 - Total Revenue          54,269,232          57,642,206          57,725,889 62,266,004         62,229,939         65,509,160         68,414,846         69,331,473         

Other Financing Sources:

2.010 - Proceeds from Sale of Notes                            -                              -                              -   -                        -                        -                        -                        -                        

2.020 - State Emergency Loans and Adv                            -                              -                              -   -                        -                        -                        -                        -                        

2.040 - Operating Transfers-In                            -                              -                              -   -                        -                        -                        -                        -                        

2.050 - Advances-In                            -                              -                    62,970 -                        -                        -                        -                        -                        
2.060 - All Other Financing Sources                308,693                163,419                430,455 20,483                 20,000                 335,000              20,000                 20,000                 

2.070 - Total Other Financing Sources                308,693                163,419                493,425 20,483                 20,000                 335,000              20,000                 20,000                 

2.080 - Total Rev & Other Sources          54,577,925          57,805,625          58,219,314 62,286,487         62,249,939         65,844,160         68,434,846         69,351,473         

Expenditures:

3.010 - Personnel Services          30,865,064          31,937,752          34,169,831 35,854,873         37,794,767         39,373,889         40,840,375         42,272,152         

3.020 - Employee Benefits          11,298,931          11,836,207          13,093,583 13,638,396         14,662,089         15,705,885         16,855,567         18,064,734         

3.030 - Purchased Services             7,630,631             7,908,197             6,928,945 7,093,112           7,624,289           7,904,863           8,087,274           8,275,981           

3.040 - Supplies and Materials             2,435,290             1,749,998             2,012,555 1,987,793           1,971,775           3,174,443           2,806,589           2,878,896           

3.050 - Capital Outlay             1,431,337             1,659,223                556,216 641,786              359,041              100,000              -                        -                        

Intergovernmental & Debt Service                560,765                553,757                496,152 488,755              486,432              484,667              485,192              484,910              

4.300 - Other Objects                760,160                668,650                775,585 856,712              872,625              878,688              885,380              892,126              

4.500 - Total Expenditures          54,982,178          56,313,783          58,032,867 60,561,428         63,771,018         67,622,436         69,960,378         72,868,798         

Other Financing Uses

5.010 - Operating Transfers-Out                            -                    60,000                  20,000 -                        -                        -                        -                        -                        

5.020 - Advances-Out                            -                    62,970                            -   -                        -                        -                        -                        -                        

5.030 - All Other Financing Uses                            -                              -                              -   -                        -                        -                        -                        -                        

5.040 - Total Other Financing Uses                            -                  122,970                  20,000 -                        -                        -                        -                        -                        

5.050 - Total Exp and Other Financing Uses          54,982,178          56,436,753          58,052,867 60,561,428         63,771,018         67,622,436         69,960,378         72,868,798         

6.010 - Excess of Rev Over/(Under) Exp              (404,253)             1,368,873                166,447 1,725,059           (1,521,080)          (1,778,277)          (1,525,532)          (3,517,325)          

7.010  - Cash Balance July 1 (No Levies)          11,006,079          10,601,826          11,970,698 12,137,145         13,862,203         12,341,124         10,562,847         9,037,315           

7.020 - Cash Balance June 30 (No Levies)          10,601,826          11,970,698          12,137,145 13,862,203         12,341,124         10,562,847         9,037,315           5,519,990           

Reservations
8.010 - Estimated Encumbrances June 30                            -                              -                              -   -                        -                        -                        -                        -                        

9.080 - Reservations Subtotal                            -                              -                              -   -                        50,000                 100,000              150,000              200,000              

10.010 - Fund Bal June 30 for Cert of App          10,601,826          11,970,698          12,137,145 13,862,203         12,291,124         10,462,847         8,887,315           5,319,990           

Rev from Replacement/Renewal Levies

11.010 & 11.020 - Renewal Levies -                        -                        -                        -                        -                        

11.030 -   Cumulative Balance of Levies                            -                              -                              -   -                        -                        -                        -                        -                        

12.010 - Fund Bal June 30 for Cert of Obligations          10,601,826          11,970,698          12,137,145 13,862,203         12,291,124         10,462,847         8,887,315           5,319,990           

Revenue from New Levies

13.010 & 13.020 - New Levies -                        -                        -                        -                        -                        

13.030 - Cumulative Balance of New Levies                            -                              -                              -   -                        -                        -                        -                        -                        

15.010 - Unreserved Fund Balance June 30          10,601,826          11,970,698          12,137,145 13,862,203         12,291,124         10,462,847         8,887,315           5,319,990           

8
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Appendix - A Springboro Community City School District

State Funding Budget Process and May Financial Forecast

At the start of the state's FY 2024 and 2025 budget process the Governor introduced these key elements regarding the Fair School Funding 
Plan which started July 1, 2022:
• The FSFP would continue.
• It would be funded at the same 2018 base cost calculations
• Original phase-ins of the new formula would continue

While there is no legislatively approved state budget, the May forecast as prepared assumes the Governor's proposal.  The 2018 base cost 
components as used in FY 2022 and 2023 and proposed by the Governor would be extended as follows:
• Base per pupil cost (funding) is calculated at the 2018 level through FY 2027
• FSFP phase-in continues untiul culminating at 100% phased-in by FY 2027

The Ohio House of Representatives introduced an amendment to the Governor's proposal that would update the base cost components to 
the 2022 cost data.   This change is potentially significant for many districts, however some districts will benefit only minimally or not at all.   
While the state budget deliberations continue the 2022 base cost was modeled to see the potential impact on the district's forecast.   This is 
only an estimate and is intended to show relative potential significance.  The modeling assumes:
• That the 2022 base cost components will be used in FY 2024 and 2025.
• The 2022 base cost components will be updated to 2024 cost data in FY 2026 and 2027.
• That the formula is fully phased-in by FY 2027.

For our district the annual impact on revenue Over/(Under) the current forecast modeling is reflected below along with a cumulative potential 
impact on the district's cash balance.  If warranted the Board may be asked to approve an amended forecast in June.:



May 2023 Forecast Update 
Terrah Stacy - Treasurer/CFO

1



Forecast Overview 

This forecast reflects changes that have occurred after the November 2022 forecast was 
approved and adopted. During the January 21, 2023 board retreat, administration 
presented staffing and programming needs for the next few years to meet student 
needs. The cost for those needs have been added to this forecast. Other changes to the 
forecast are also noted throughout this report.  

In summary, although additional expenses have been added to this forecast, the 
assumptions for the 2024 triennial update have been increased based off new 
information and have offset the additional costs. In November, we anticipated the cash 
balance at FY27 end would be $5,654,751. The May 2023 forecast anticipates the FY27 
cash balance to now be $5,519,990, a difference of $134,761. 
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Summary Forecast FY23-FY27
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Revenue



Property Taxes 
● 1.01 - Real Estate - The November Forecast had estimate for TY24 

Reappraisal of 5%. New estimate is 15% and could be higher. This 
increased revenue by $7.7 million over forecast period.  Greens TIF 
ending, will add 270k annually, ½ in FY24.

● 1.020 - Public Utility Values for Texas Eastern have gone from 34 
million to 27 million causing a reduction in PUPP revenue. 

● 1.050 - Rollback/Homestead this line is the 12.5% state 
reimbursement, as values go up, this will increase 

State Aid 
● 1.035 - State Funding is still pending. However the Governor, House, 

and Senate all agree to continue to phase in the FSFP. The continued 
phase in is in the forecast. Any additional biennium budget changes 
will be updated in November. 

● 1.040 - Restricted Funding Items accounted for in unrestricted have 
been moved to restricted per USAS coding. 

All Other Revenue
● 1.060 - This line has been increased due to an increase in tuition 

revenue for excess costs for foster placed “in” students. 
● 2.060 - This line is for refunds of prior year expenses, due to the 

Greens of Bunnell Hill TIFF expiring, I added it to new construction 
and took it out of all other revenue.   

Revenue Assumptions - May 2023 Update 
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Property Taxes -

● Property Taxes exceeded estimates by $47,458. This was due to the collection of delinquent taxes 
from a prior period in excess of the estimated $400k estimate. 

● Public Utility revenue exceeded estimates by $102,309 due to a few of our smaller public utilities 
paying the entire year tax bill instead of ½ that was due for FY23. 

● Rollback/Homestead exceeded estimates by $54,868. Of that $85,777 was an increase in rollback 
credits received by the state. We did see a $30,909 reduction in homestead credits. These credits are 
given to residents who are 65 or older and have a total household income of $34,600. The state 
reimburses the school district for those credits given to those who qualify. This changes annually.
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State Funding -

● State Funding is anticipated to be under anticipated by $57,363. Of this 50k is due to the 
anticipated reduction in catastrophic cost reimbursements. We submitted less applications than 
in previous years that qualified for reimbursement. I had an estimated 550k in the forecast, and 
have lowered it in the May forecast to 500k. The other items for state funding are merely a 
switch in how items are coded in our system. Some items were coded as unrestricted and I 
have changed them to follow the new requirements to make them restricted. 
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All Other Revenue -

● All Other Revenues are anticipated to exceed estimates by $97,614. This line is a moving target 
and changes annually depending on many factors. You can see the variances in each line. 
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Revenues are anticipated to exceed estimates in 
total by $244,886 for FY23. 
November 2022 General Fund Revenue Estimate: 

$62,041,600

May 2023 Revenue Estimate for FY23:

$62,286,486 

Variance: .04% (less than ½ percent)

** Triennial Update for 2024 is now estimated at 15%. Changes in value 
will affect revenue as we are on the 20 mill floor. 

** Changes in the State Funding Biennium Budgets for FY24/FY25 as 
well as FY26/FY27 could affect revenue. 

Revenue Summary - May 2023
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Expenditures



Personal Services 3.010
● FY24 - 1 FTE add for Cross Cat Teacher
● FY24 - 5 FTE add’s grade 1-4 (CC,DE,FP)
● FY25 - 2 FTE add’s grade 5 (DE,FP)
● FY24 - Add Mentor Supplementals
● FY24 - 3 FTE add’s (Support Staff) 
● FY26 - 2 FTE add’s (Support Staff)
● FY25 - Continue Student Support Position  

Benefits 3.020
● FY24/FY25/FY26 Add Benefits for positions  
● FY24 Add BCBA through ESC 

Purchased Services 3.030
● FY24 - 125k added for insurance premiums
● FY24 - 50k added for Sub Cost for PD +30k Sub Cost Increase
● FY24 - $1,590, FY25 add $795 for BIS Training + 120k Spec Ed 

additional student placements
● FY24 - 60,200 Beginning in FY24 for PILOT increases

Supplies 3.040
● FY24 - add 21,500 MAP & HS Science Supplies
● FY25 - add 50k annually (Instructional Software)
● FY24 - added 50k annually (fuel)
● FY24 - increased supplies as a whole due to inflation

Capital Outlay 3.050
● FY24, FY25, add 100k for Classroom Technology
● FY24 - $65k - Van for Special Ed 
● FY24 - $11,200 Sensory Equipment 

Other Objects 4.300
● FY24 - Auditor and Treasurer Fees have be adjusted. As values 

increase, the collection amounts increase, as do the amount 
the auditor can charge to collect and disburse the taxes. 
https://codes.ohio.gov/ohio-revised-code/section-321.26

Expenditure Assumptions - May 2023 Update 
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Salaries 

● Salaries for FY23 are anticipated to be $23,075 under budget. Variances are due 
to where items are posted versus accounted for in the forecasting software. 

● Negotiations will begin in the February 2024 timeframe with both unions. 
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Benefits -

● Benefits are anticipated to come in under benefits by $193,701. However, retirement costs are set through 
foundation so I anticipate a “true” up payment to be due in early July. This occurs each year, so the next “true 
up” won’t be due until July of the following fiscal year. Medical plans are also coming in under budget as the 
stipend options continue to create savings.  The forecast anticipates a 10% annual increase for insurance. Our 2 
year loss ratio has improved so I have lowered the anticipated premium increase for 2024 to 8.5%.     
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Purchased Services -

● Purchased Services is anticipated to be over budgeted by $38,719 based on cash flows. Some open purchase 
orders may not be needed that will affect the final expenses.       
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Supplies -

● Supplies costs are anticipated to be over budget by $276,591. Similar to purchased services, the cash flow 
estimate includes current encumbered purchase orders to be paid. Some blanket po’s for supplies may not be 
needed and will reflect in the final expenses for the year. The largest variances are due to the increase in fuel 
prices, and inflationary increases for classroom and maintenance supplies.    
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Equipment  -

● Equipment costs for FY23 are anticipated to be $90,435 over budget. The E-rate project is anticipated to be 
paid this fiscal year. The 40% reimbursement (70k) will likely not be received before we close. Additionally, any 
items for the HS insurance claim that are not reimbursed by the end of the fiscal year will affect final expenses.    
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All Other Expenses  -

● All other expenses are anticipated to be over budget by $151,189. $60k is due to Auditor and Treasurer fees 
that increase as the amount being collected increases. $22,275 of the overage is due to bank fees that have 
increased for the services we receive, and $89,016 in other dues and fees are due to an increase in costs of 
student placements out.      
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Expenses are anticipated to exceed 
estimates in total by $340,144 for FY23. 
November 2022 General Fund Expense 
Estimate: 

$60,221,283

May 2023 Expense Estimate for FY23:

$60,561,427

Variance: .056% (slightly over ½ percent)

**Final Expenses may come in slightly different as 
purchases are still being made. 

Expense Summary - May 2023
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Revenue is anticipated to come in higher by $244,886

Expenses are anticipated to come in higher by $340,144

Net change anticipated for the fiscal year from November to May is ($95,258) 

FY23 Total Forecast Summary 
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Five Year Forecast FY23-FY27
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Springboro Schools 
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